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T4 Legal Tech

Do you have an idea that could make your practice more efficient, or do you want to --use
legal tech toprovide a new client offering? But you are not sure where to start, or what to do?

With the T4 program you can get your legal tech project started, approved, and see
the first results within the next 6 months.

What is it? T4 combines weekly coaching / consulting sessions with built-in methodology and
online training for your legal tech team. Lex Mundi provides legal tech consulting support and can
connect your team to other firms who have already done this kind of project. So, in just six months,
you can deliver on the idea.

What will you get out of it? Organizing4innovation will work with you to accomplish the following
outcomes in six months:

A project description, so everyone is on the same page

» The business case and project plan, that will help you obtain the necessary support to start with
the development and implementation

* The solution

How much time will it take? For the first two phases (approximately):
» The project description - about 10 hours to create

» The business case and project plan - between 20-50 hours depending on the project complexity
You can have up to five team members to share the workload.

As a general rule, the more you put in the program, the more you will get out. At a pace of about
two hours/week, you will get through the business case in about four months, which will not leave
you much time for the implementation.

Who is running the T4 program?
Lex Mundi is partnering with_Organizing4Innovation to bring this special offer to member firms.

Your team's coach / consultant is a law-firm innovation expert; with one of Lex Mundi's T&l Team
standing by to assist.


https://www.organizing4innovation.com/
https://www.organizing4innovation.com/
https://www.organizing4innovation.com/

LexMundi Technology and Innovation | 30f5
World Ready

What do you need to participate?

» The drive to make your idea happen
* Anidea

o A general notion of what you want to do is sufficient. During the training you will work on
validating and fine-tuning this idea.

o The idea can be improving / automating / standardizing a current offering, incorporating a
new technology, setting up a new practice group, developing a new service offering, etc.

o It should be directly or indirectly benefitting your clients.
+ Approval to get started

* Prior experience with innovation is not required
How much?

$4,650 for six month subscription (additional months at discounted rate of $775 / month).

Who is T4 for?
» Teams that want to bring their idea to reality.
* Most teams consists of:
o A (senior) associate who will work through all the training modules
o A (senior) partner who is championing the project
o AnIT, KM, or tech person who can help you with the technical aspects if needed

* We can help you find your team members as part of the T4 program.

How to learn more or get started

Email Gordon Vala-Webb or Schedule a meeting with Floor Blindenbach- click here.

Get started now - and see the fruits of your legal tech efforts in six months!


mailto:gvala-webb@lexmundi.com
https://calendly.com/fblinden/t4-demo-lm
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Gordon Vala-Webb Senior Advisor
gvala-webb@lexmundi.com

Sunaina Arshad Product Manager
sarshad@Ilexmundi.com
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Lex Mundi is the world’s leading network of independent law firms.

Lex Mundi members are not affiliated in the joint practice of law;
each member firm is an independent law firm and renders
professional services on an individual and separate basis.
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